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8VIQ) $GYDQFHG: RIN3DFNDIIQ) $: 3 VR\EDUH RQ\ RXU
SURMPWY QRWKH VDP H DV JHWZY D GEHQWH IURP 0 IELIRVRIWRU
\ RXUKRP HFRP SX\WU $: 3 VRIEZDUH LV IQIIQ\MO P RUH FRP SB[
DQG VSHADD HG 8 QRUNCDMO \WDWA/ DOR UH GFWG [Q\KH
SUEH $V2  ZH RIWQJHADVNHG DERXWZ KHKHUPWKH MIEH LV

Z RO WH VTXHH H IQ\MWP VR [P SBP HOIY $: 3 VREDUH RQ
D SURMIPW7 KLV VKRX@ DGGUHW \WDWTXHAIRQ
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© L] HS]SYRI IH& 5V8J{ EV $

/[ HWIV VWDUW ZLWK WKH EDVLFV 7KH ILUVW TXHVWLRQ
LQ DQ\ VLWXDWLRQ OLNH WKLV VKRXOG DOZD\V EH
3ZK\"" 7KH DQVZHU WR WKLV LV WR EH IRXQG LQ

WKH FRPSOH[LW\ RI PRGHUQ FDSLWDO SURMHFWYV

7\SLFDO SURMHFWYV ZLOO LQFOX
IURP GR]JHQV RI VRXUFHV GDWD
PXOWLWXGH RI VWDNHKROGHUV
XSGDWHV DQG FKDQJHV DFURVV
SURMHFW OLIHF\FOH &RUUDOOL
LQIRUPDWLRQ DQG PDNLQJ LW D"
'RUNIDFH 30DQQHUV WKH SHRSC
WKH ,QVWDOODWLRQ :RUN 3DFNE
PDPPRWK WDVN

THFKQLFDOO\ ZRUN SDFNDJLQJ ZLWK SDSHU DQG SHQ RU ZL\
SRVVLEOH EXW LW LV YHU\ ODERU LQWHQVLYH DQG LQFUHG!
DUHQYW PD[LPL]LQJ WKH YDOXH RI WKH SURMHFW LQIRUPDW
GDWD GULYHQ V\VWHP WKDW FDQ WLH WRJHWKHU WKH YDULI
SURFHVV WKDW PXVW EH GRQH E\ \RXU SODQQHUYV

[[[ S VEFBRW
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40.R I HW8){ EM XSQEREKI & 5 SRQ]
TGN GX ( ER. NVIKFYNH MQ ] W RI$

6RPH SHRSOH KDYH WULHG 7KH YDVW PDMRULW)\ RI WKHP ZL
EHHQ LQYROYHG ZLWK $:3 , FDQ WKLQN RI RQO\ RQH FRPSDC
$:3 VRIWZDUH LQWHUQDOO\ DQG XVHG LW RQ SURMHFWV 7Kl
DQG GDWD H[SHUWV ZRUNLQJ RQ LW IRU \HDUV (YHU\RQH HC
TXLFNO\ ILQGV WKDW LW LV QRW WKH ULJKW DSSURDFK

$V SDUW Rl RXU YORJ VHULHV ZH DGGUHVVHG WKLV H[DFW L
ZK\ LW LV QHYHU DV VXFFHVVIXO DV \RX PLJKW WKLQN ,W L\
WR GHYHORS DQG PDLQWDLQ LQWHUQDOO\ WKDQ WR JHW SX
FRPPHUFLDO SURYLGHU OLNH 2

7KH OLQN WR WKDW YORJ DQKHWKH DVVRFLDWHG EORJ LV

[[[ S VBFBRW
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VRIKTE] MK JISWBI{ BV MIVVIXKSIAK XS
3(7*& * Q] CSW/$

7KLV LV D FRPPRQ TXHVWLRQ DERXW $:3 DV D
ZKROH DQG WKH VRIWZDUH FRVW HOHPHQW KDV
PXFK WKH VDPH DQVZHU ,W LV FULWLFDO WR
FRQVLGHU QRW RQO\ WKH FRVWV EXW DOVR WKH
EHQHILWY 7KH EHVW ZD\ WR ORRN DW WKLV LV E\
DVVHVVLQJ WKH 5HWXUQ RQ ,QYHVWPHQW 52,

<HV GRLQJ $:3 ZLOO FRVW PRQH\ DQG XVLQJ

WRS JUDGH VRIWZDUH ZLOO WRR %XW WKH SRWHQWLDO
VDYLQJV ZLOO RXWZHLJK WKH FRVWV W\SLFDOO\

PDQ\ WLPHV RYHU %\ FDOFXODWLQJ WKLV 52,

\RX FDQ GHPRQVWUDWH WR \RXU PDQDJHPHQW

WHDP WKDW \RX DUH EHLQJ D JRRG VWHZDUG RI

WKHLU PRQH\

2 GHYHORSHG WKH _IE2VWRROHU $:3

WR DOORZ RXU FOLHQWY WR FDOFXODWH WKH
LQYHVWPHQW DQG VDYLQJV DQG VKRZ WKH

RYHUDOO YDOXH SURSRVLWLRQ &ULWLFDOO\ WKLV 52,
WRRO VKRZV QRW RQO\ WKH EHQHILWYV RI GRLQJ

$:3 EXW KRZ WKRVH EHQHILWY ZLOO FKDQJH
GHSHQGLQJ RQ ZKHWKHU RU QRW \RX FKRRVH WR

XVH $:3 VRIWZDUH

7KH PDLQ KHDGOLQH IURP DQ\ VXFK 52, DVVHVVPHQW RI $:3 :
WKDW WKH VRIWZDUH FRVWY DUH DOZD\V GZDUIHG E\ WKH D«
FRVW DYRLGDQFH ORZHULQJ WKH FRVW RI 30DQQHUV DQG I
7\SLFDOO\ WKH UHGXFWLRQ LQ 30DQQHU FRVWV DORQH LV I
FRVWVY VR WKH VDYLQJV LQ FUDIW ODERU FDQ EH SODFHG H

[[[ S VEFBRW
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- S[ GERMXEQ XLEXQ YGL PSRKI VXS FYNMH E
TEQOEKI Q ERYEMR $

JLUVWO\ LWYIV QRW MXVW D TXHVWLRQ RI EXLOGLQJ WKH SD
PDQDJHPHQW SURFHVV 7KH SODQQHUYV UROH VKRXOG DOVR
OLIHF\FOH LQFOXGLQJ DSSURYDO FRQVWUDLQW PDQDJHPHC
FORVH RXW DQG IHHGEDFN

.l DOO \RX DUH DVNLQJ WKH SODQQHUV WR GR LV
FUHDWH WKH SDFNDJHV DQG WKURZ WKHP RYHU
WKH IHQFH WR WKH FRQVWUXFWLRQ FUHZV \RX
ZRQIW EH JHWWLQJ WKH HIILFLHQF\
LPSURYHPHQWYV IURP $:3 DQG :RUNIDFH
30DQQLQJ WKDW \RX FRXOG EH

/IHWTV WDNH D ORRN DW WKH YD
ILIXUH RXW WKH GLITHUHQFHYV E
SDFNDJLQJ ZLWK DQG ZLWKRXW

[[[ S VBFBRW
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GSTNRK X TEQGCEKI

(DFK &RQVWUXFWLRQ :RUN 3DFNDJH &:3 VKRXOG EH EURNH(
, QVWDOODWLRQ :RUN 3DFNDJHV ,:3V  2QH RI WKH ILUVW WK
PHHW ZLWK WKH VXSHULQWHQGHQW RU JHQHUDO IRUHPDQ IF
EUHDNSRLQWYV IRU WKH ZRUN DV ZHOO DV WKH SUHIHUUHG L

'LWK D PDQXDO DSSURDFK WKDW GLVEXVVLRQ ZLOO LQYROY
WU\LQJ WR SLHFH WRJHWKHU DQ XQGHUVWDQGLQJ RI WKH VI
ZULWWHQ HQJLQHHULQJ GRFXPHQWDWLRQ ([SHULHQFHG ILH
XQGHUVWDQGLQJ RI KRZ WR UHDG DOO WKLV LQIRUPDWLRQ
XQUDYHO HYHQ VRPHWKLQJ DV VLPSOH DV OD\LQJ RXW DOO
VKHHW WR WKH QH[W

'LWK VRIWZDUH WKH ZKROH SURFHVV LV PXFK VLPSOHU 7DN
VLQJOH &:3 RQ WKH VFUHHQ DQG LQ RQH PRPHQW \RX FDQ Y
GRQH DQG VWDUW ZRUNLQJ RQ WKH EHVW LQVWDOODWLRQ V

(YHQ EHWWHU \RX FDQ XVH VWDWXV YLVXDOL]DWLRQ FRORL
LQIRUPDWLRQ WR JUDSKLFDOO\ GLVSOD\ YDULRXV GDWD OL!
DYDLODELOLW\ VR WKH VXSHULQWHQGHQW DQG SODQQHU FD
VXSSRUWHG E\ WKH DYDLODEOH GHOLYHUDEOHYV

[[[ S VEFBRW
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* VIR EXRK M1 TEGCEKI

(DFK ,:3 QHHGV WR KDYH DQ HVWLPDWHG QXPEHU RI KRXUV I
WA\SLFDOO\ FRPH IURP VWDQGDUG XQLW UDWHV RU UDWHYV RI
VWDUW Rl WKH SURMHFW $SSO\LQJ WKHVH UDWHYV WR WKH T
KRXUV WRWDO

'LWK WKH PDQXDO DSSURDFK WKH SODQQHU LV UHTXLUHG W
RQ WKH SDFNDJH (DFK GUDZLQJ KDV WR EH FKHFNHG DQG H
PDWHULDO W\SH RU GHVLJQDWLRQ KDV WR EH DFFRXQWHG |
TXDQWLWLHY KDYH EHHQ ODLG RXW LQ D VSUHDGVKHHW WK
UDWH IRU WKDW LWHP DQG FDOFXODWH WKH KRXUV IRU HDF}

7KLV SURFHVV LV ERWK OHQJWK\ DQG SURQH WR HUURU W |
ORRS IRU WKH SODQQHU ZKHQ WKH\ DUH WU\LQJ WR VFRSH D
\RXU SDFNDJHVY WR D UHDVRQDEOH QXPEHU RI KRXUV WKH S
DPRXQW RI VFRSH WKHQ HVWLPDWH WKH KRXUV DQG GHSHC
UHGXFH WKH VFRSH WR PHHW WKH WDUJHW

, W DOVR PHDQV WKDW LI WKH VXSHULQWHQGHQW FKDQJHV \
WKH SODQQHU KDV D YHU\ ODERULRXV WDVN RI UH HVWLPDW

'LWK 2 WKH UDWHVY DUH EXLOW LQWR WKH VRIWZDUH GXULC
ZKHQHYHU D SODQQHU VWDUWYV DGGLQJ FRPSRQHQWYV WR D
WKH ZRUN DUH FDOFXODWHG DXWRPDWLFDOO\ 7KH SODQQH!
JHW DQ LQVWDQWDQHRXV XSGDWH RQ WRWDO KRXUV

1R PDQXDO WDNH RIIV 1R ([FHO VSUHDGVKHHWY 1R FDOFXO
HITLFLHQW DQG H[DFWLQJ UHVXOWYV

[[[ S VBFBRW
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&HHNRK H\VE] NRKW)S ML TEGCEKI

2QFH WKH SODQQHU KDV VFRSHG WKH SDFNDJH
DQG HVWLPDWHG WKH KRXUV WKH QH[W VWHS LV WR
HQVXUH WKDW WKH UHTXLUHG GUDZLQJV DUH

LQFOXGHG

'LWK WKH PDQXDO DSSURDFK WKH SODQQHU ZLOO

KDYH WR

IOLS WKURXJK D VWDFN RI SULQWHG

GUDZLQJV RU DFFHVV D GRFXPHQW FRQWURO
IROGHU DQG FOLFN RQ HDFK GUDZLQJ XQWLO WKH\
ILQG WKH RQHV WKH\ QHHG 7KH SODQQHU ZLOO
WKHQ KDYH WR PDQXDOO\ FRPSLOH D OLVW RI WKH
GUDZLQJV XVLQJ :RUG RU ([FHO QRWLQJ GRZQ
WKH GUDZLQJ QXPEHU DQG UHYLVLRQ 7KLV LV
DQRWKHU WHGLRXV SURFHVV WKDW LV SURQH WR

HUURU

2 FDQ JUHDWO\ UHGXFH WKH WLP
FRPSLOLQJ WKH GUDZLQJV E\ VHW
UHODWLRQVKLSY EHWZHHQ WKH F
FRPSRQHQWY LQ WKH PRGHO DQG
GUDZLQJV 7KLV DOORZV WKH VRI
DXWRPDWLFDOO\ DVVLJQ PDQ\ GU
'3V ZKHQ WKH UHOHYDQW FRPSR!
DGGHG WR D SDFNDJH

7KH SODQQHU VWLOO KDV WKH RS
GUDZLQJV WR DQ ,:3 IRU DGGLWL
LQIRUPDWLRQ WKH FUHZ PLJKW Q
%XW WKH DXWRPDWLRQ SURFHVYV
WKH WLPH LW WDNHV WR FRPSLOF
DQG ZLOO UHPRYH WKH QHHG WR
GUDZLQJ GHWDLOV RQWR D OLVW

[[[ S VBFBRW



M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

&HHNAK Q EX MERA)S M1 TEGCEKI

OXFK OLNH WKH GUDZLQJV WKH SURFHVV RI DGGLQJ PDWHUL
ODERULRXV ZKHQ GRQH XVLQJ D PDQXDO DSSURDFK W ZLOC
HDFK GUDZLQJ DQG ZULWH GRZQ DOO WKH UHTXLUHG PDWHU
E\ OLQH LQWR D :RUG RU ([FHO ILOH
$V ZLWK WKH RWKHU PDQXDO SL
LV WLPH FRQVXPLQJ DQG YHU\ C
LQ IUHTXHQW HUURUV W LV IXL
E\ WKH IDEULFDWLRQ SURFHVYV .
UHTXLUH WKH 3O0DQQHU WR XQG
SLSH DQG VWHHO FRPSRQHQWYV
SUH DVVHPEOHG RII VLWH DQG
PDWHULDOV KDYH EHHQ FRQVXP
SURFHVV

$IJDLQ 2 FDQ VLPSOLI\ WKH SURFHVV 7KH

PDWHULDO LQIRUPDWLRQ FDQ EH SXOOHG GLUHFWO\

IURP WKH FRQVWUXFWLRQ FRPSRQHQWY WKDW KDYH

EHHQ DGGHG WR WKH ,:3 FUHDWLQJ DQ DXWRPDWLF
PDWHULDO OLVW )XUWKHU WKH V\VWHP FDQ XVH WKH
IDEULFDWLRQ GDWD IURP VSRRO ILOHV DQG VWHHO
GHWDLOLQJ ILOHV WR DXWRPDWLFDOO\ XQGHUVWDQG WKH
SUH IDEULFDWLRQ VWDWXV DQG WKHUHIRUH RQO\ DGG
WKH UHOHYDQW LQIRUPDWLRQ WR WKH ,:3 LQ WKH

IRUPDW WKDW LW ZLOO EH UHFHLYHG RQ VLWH

1R ZDVWHG HIIRUW 1R KDQG ZULWWHQ QRWHV 1R FRQIXVLR
ZHOGV -XVW D VWUHDPOLQHG SURFHVV IRU JHQHUDWLQJ D |
DXWRPDWLFDOO\ DGGHG WR WKH ,:3 DQG XVHG DV WKH EDVL
DQG SLFN WLFNHWYV

[[[ S VBFBRW
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&TT\SZERN

2QFH WKH ,:3 KDV EHHQ FUHDWHG LW VKRXOG EH UHYLHZHG
VWDNHKROGHUV 7\SLFDOO\ DW PLQLPXP WKLV ZRXOG EH W
TXDOLW\

'LWK D PDQXDO SURFHVV \RXU SODQQHUV PXVW JR WKURXJK
SULQWLQJ RXW HDFK ,:3 DQG ZDONLQJ LW DURXQG WR WKH Y
2IWHQ WKDW LQYROYHV OHDYLQJ LW RQ VRPHRQHYTV GHVN D¢
RIWHQ VSHQG KRXUV FKDVLQJ SLHFHV RI SDSHU IURP RQH RI
ZKR LV GHOD\LQJ WKH ,:3 DSSURYDO EHFDXVH LW LV VWXFN

EHLQJ LIJQRUHG

2 DOORZV WKH DSSURYHUV GLUHFWO\ LQWR WKH V\VWHP VF
HOHFWURQLFDOO\ $QG FULWLFDOO\ \RX FDQ WUDFN WKH D
FXOSULW IRU GHOD\V 7KLV WDNHV DzZD\ WKH JXHVVLQJ DQG
DQG VWDWXV XSGDWHYV

[[[ S VBFBRW
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2 EREKNAK ( SRWRENRXWV

7KH ObDVW PDMRU DVSHFW RI ,:3 PDQDJHPHQW SULRU WR UHC
SODQQHUV QHHG WR PDNH VXUH WKDW HYHU\ LPSHGLPHQW V
FRPSOHWLRQ RI D SDFNDJH LV LGHQWLILHG DQG UHPRYHG E}I

'LWK D PDQXDO SURFHVV WKLV FDQ KDSSHQ LQ
WZR ZD\V

,Q WKH ILUVW VFHQDULR WKH FRQVWUDLQWYV
EHFRPH D PDQXDO OLVW RQ WKH IURQW RI DQ

,:3 WKH 30DQQHU KDV WR FKDVH DURXQG IURP
VWDNHKROGHU WR VWDNHKROGHU WR JHW 3ZHW
VLIQDWXUHV™ DV FRQILUPDWLRQ WKH FRQVWUDLQWYV
KDYH EHHQ FOHDUHG 7KLV LV D KXJH DPRXQW

Rl HITRUW IRU WKH SODQQHU 3LFWXUH LW OLNH
JHWWLQJ WKUHH DSSURYDO VLIQDWXUHV EXW
PXOWLSOLHG E\ D IDFWRU RI IRXU 2IWHQ WKLV
KXJH HIITRUW LV ZKDW OHDGV WR WKH VHFRQG
VFHQDULR ZKHUH WKH SODQQHU MXVW pSHQFLO
ZKLSVY WKH OLVW ZLWK D FXUVRU\ UHYLHZ KRSLQJ
WKDW HYHU\RQH HOVH LQ WKH SURFHVV ZLOO GR
WKHLU MRE

7KH ILUVW VFHQDULR PHDQV D VLIJQLILFDQW ZRUNORDG RQ V
HQGV XS MXVW SXVKLQJ WKH SUREOHP GRZQKLOO RQWR WKFE
EHQHILW RI ZRUNIDFH SODQQLQJ LV ORVW

[[[ S VBFBRW
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2 EREKNAK ( SRWRENRXAWV

$:3 VRIWZDUH RQ WKH RWKHU KDQG

DOORZV IRU WKH DXWRPDWLF FUHDWLRQ DQG
LGHQWLILFDWLRQ RI PDQ\ FRQVWUDLQWYV DV
ZHOO DV WKH PDQXDO FUHDWLRQ RI RWKHUV WR
VXSSOHPHQW WKH V\VWHP JHQHUDWHG OLVW
JURP WKHUH HDFK FRQVWUDLQW FDQ EH
DVVLJQHG WR D SDUWLEXODU SHUVRQ DORQJ
ZLWK D FRPSOHWLRQ GDWH 7KH SURFHVV LV
GULYHQ WR DFWLRQ DQG WKH V\VWHP ZLOO
QRWLI\ DQG LI QHFHVVDU\ KDUDVV WKH
DFWLRQ RZQHU XQWLO WKH FRQVWUDLQW KDV
EHHQ VDWLVILHG DQG UHPRYHG

2 1V GDVKERDUGYV JLYH WKH SO
LPPHGLDWH LQVLIJKW LQWR WKF
DOO FRQVWUDLQWY DQG ZKLFK
LPSDFWLQJ XSFRPLQJ ,:3V LI WEK
FOHDUHG
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4 X1 VEW| GIWSI TEGCEKI Q EREKI Q1 RX

7KH ZRUN RI WKH SODQQHU LV QRW FRPSOHWH ZKHQ WKH ,:3
QHHG WR EH PDQDJHG DOO RI ZKLFK DUH VLPSOHU DQG PRU
VROXWLRQ

&KDQJH PDQDJHPHQW + KDQGOLQJ PRGLILFDWLRQV WR SDI|
GUDZLQJV

BURJUHVV + UHSRUWLQJ DFEXUDWH XSGDWHV IURP WKH IL
WLHG WR WKH SDENDJH FRPSRQHQWY DQG WKH DJUHHG UX
YLVXDOL]DWLRQ WR GLVSOD\ SDFNDJH DQG RYHUDOO SUR.
PRGHO

SHUIRUPDQFH * DVVHVVLQJ WKH HIIHFWLYHQHVV RI WKH IL
DFWXDO H[SHQGHG KRXUV UHVXOWLQJ LQ D SHUIRUPDQFF

[[[ S VBFBRW
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$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

- S[ GERMXEQ XLEXQ YGL PSRKI VXS FYNMH E
TEQOEKI Q ERYEMR $

, WKLQN ZH FDQ VHH QRZ WKDW WKHUH LV D PDVVLYH GLIIHU
EXLOGLQJ D SDFNDJH PDQXDOO\ DQG EXLOGLQJ RQH XVLQJ 2

JRU FRPSDULVRQ ZH KLVWRULFDOO\ VHH DQ DYHUDJH RI WH:¢
PDQDJH DQ ,:3 WKURXJK LWV IXO0O OLIHF\FOH ZKHQ GRQH PD!
DERXW IRXU KRXUV ZKHQ XVLQJ 2 ZKLFK HTXDWHV WR D VL]
FRVWYV

/7R UHLWHUDWH + WKH VDYLQJV LQ 3SDQQHU FRVWY DORQH V
HDVLO\

[[[ S VEFBRW
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SLI & 5VBIX EM [ MPTE] JISVMNV B QER] X1 W
SZI V FYXHSI WXLEXQ| ER. LEZI XSV TEGQ ERPXLI
XSSRMR Q] 5\8NI GX2 EREKI Q| RXWM $

$:3 LV D SURFHVV WKDW VKRXOG VLW LQ WKH
PLGGOH RI HYHU\WKLQJ \RX GR RQ D SURMHFW
EHFDXVH LW WLHV LQWR WKH ZRUN RI DOPRVW
HYHU\ GHSDUWPHQW DQG WHDP H[HFXWLQJ WKH
ZRUN $:3 FDQQRW H[LVW LQ D VLORHG
HQYLURQPHQW DQG FDQQRW WKULYH ZKHQ
SHRSOH DUH UHIXVLQJ WR ORRN EH\RQG WKH
FRQILQHV RI WKHLU RZQ VFRSH

$:3 VRIWZDUH VKRXOG EH VHHQ L
VDPH OLJKW ,W VKRXOG EH D SO
FROODERUDWLRQ ZKHUH DOO VW
FDQ H[FKDQJH LQIRUPDWLRQ DQC
PDLQWDLQ WKH PXFK WDONHG DE
UDUHO\ VHHQ 3:VLQJOH VRXUFH R

%XW WKDW GRHVQIW PHDQ WKDW WKH $:3
VRIWZDUH WDNHV RYHU DQG UHSODFHYV
HYHU\WKLQJ HOVH \RX DUH XVLQJ )RU 2

WR EH WUXO\ HITHFWLYH LW VKRXOG LQWHUIDFH
ZLWK WKH RWKHU WRROV DW \RXU GLVSRVDO
7KLV DOORZV RXU FOLHQWYV WR PDLQWDLQ D
SEHVW LQ FODVV' DSSURDFK WR WKHLU
VRIWZDUH QHHGV DV ZHOO DV PLQLPL]LQJ

WKH FKDQJH PDQDJHPHQW LPSDFW RI

XVLQJ $:3 VRIWZDUH

[[[ S VEFBRW
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6WDQGDUG SURMHFW VRIWZDUH 2W WHW IDFIRWPRRWQRQHDQ E

« '"PRGHO 2 FDQ VXSSRUW GOWHRUMQWRP VWDQGDUG SU
PRGHO IRUPDWYV ILOH GDWD VXFK DV

« 'REFXPHQW ODQDJHPHQW 6\VWHP /LQH OLVW

« ODWHULDOV ODQDJHPHQW 6\WWeHBDOYH OLVW

« 3LSH VSRRO IDEULFDWLRQ ILOMV&BROH'VFKHGXOH

e« BWUXFWXUDO VWHHO IDEULFDW L,RY \MWOXHPH QWM NQIS H |
) & e (TXLSPHQW OLVW

« &RPSOHWLRQV VRIWZDUH

« 6FKHGXOH

$00 RI WKLY DOORZV WKH SURMHFW WR PD[LPL]H WKH XVH F
QHHGOHVVO\ FUHDWH DGGLWLRQDO LQIRUPDWLRQ MXVW WR
FDQ XVH DOO \RXU VWDQGDUG WRROV IRU WKH RWKHU SURM
RSHUDWH ZLWK PLQLPDO GLVUXSWLRQ WR WKHLU VWDQGDU!

[[[ S VEFBRW
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7KLV SEHVW LQ FODVV" DSSURDFK SURYLGHV WKH JUHDWHVW

KLIKOLJKWYV WKUHH NH\ DUHDV RI ULVN ZKHQ FRQVLGHULQJ

e %H YHU\ ZDU\ RI DQ\RQH ZKR WHOOV \RX WKDW WKHLU $:3
FDQ VFUDS DOO \RXU RWKHU WRROV 7KLV VXSSRVHGO\ pL
VRXQG YHU\ VOLFN LQ D SUH FDQQHG GHPR EXW , KDYH Q
XS WR WKLV SURPLVH $QG \RX ZLOO W\SLFDOO\ RQO\ GLV
\RX KDYH JRQH D ORQJ ZD\ GRZQ D YHU\ SDLQIXO SDWK

e SHSODFLQJ DOO \RXU H[LVWLQJ WRROV ZLWK D VLQJOH VR
HIHFXWLRQ FDSDELOLWLHYV DW VLJQLILFDQW ULVN HVSHF
IRU WKH VLQJOH VROXWLRQ DUH QRW EDVHG RQ H[LVWLQJ
XQGHUVWDQG ZKDW WKH SURSRVHG WRROV FDQ DFWXDOO
JLYH XS \RXU RWKHU WRROV

e $:3 ZLOO UHTXLUH LQWHJUDWLRQ DFURVYV PXOWLSOH V\VW
VWDNHKROGHUV 6R LW LV HTXDOO\ LPSRUWDQW WR XQGH
EH DEOH WR VXSSRUW WKLV GDWD LQWHJUDWLRQ ZLWK W
SURMHFW W LV QR XVH KDYLQJ D V\VWHP WKDW ZRUNV IF
DQG IRUWK ZLWK WKH 2ZQHU (QJLQHHU &RQVWUXFWLRQ
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M /YNH ; ST UYLIAN S
$ WHWIQJ WH&RWRI $: 3 6 RIVEZ DUH

(ER. NVXFY] X.I VBI{ EM ERHYW M[ LIRI ZI V.
R $

2 PDUNHWYV LWVHOI DV 6DD6 *+ VRIWZDUH DV D VHUYLFH :KD
DFFHVV WR WKH VRIWZDUH IRU D SDUWLFXODU SURMHFW RU
GLITHUHQW zZzD\V WKLV FDQ EH GRQH

S\EMN GX

<RX XVH WKH VRIWZDUH RQ D VLQJOH SURMHFW DQG ZKHQ W
WKH VRIWZDUH HQGYV ,Q WKLV LQVWDQFH WKH FRVW RI WKH
WKH SURMHFW WR SURYLGH VFDODEOH SULFLQJ WLHG WR W
(VVHQWLDOO\ ZKDW WKDW PHDQV LV WKDW \RX DUHQTW SD\
DUH IRU D ODUJH RQH ZKHUH WKH VDYLQJY DYDLODEOH IRU

,Q WKLV LQVWDQFH \RX FDQ XVH GLIIHUHQW PRGXOHV RI 2

WKH SURMHFW

« 2130DQ SURYLGHV WKH IRXQGDWLRQ IRU $:3 LQ WKH HDUO

e 21'HVLJQ JLYHV \RX FRPSOHWH $:3 PDQDJHPHQW RI WKH G
SURMHFW

e 21%XLOG LV WKH ZRUNIDFH SODQQLQJ WRRO IRU PDQDJLC
DQG SDFNDJHYV

e 216WDUW WDNHV $:3 WR LWV QDWXUDO FRQFOXVLRQ E\ ZR
FRPPLVVLRQLQJ DQG FRPSOHWLRQV
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5 S\KISH3

$ VLQJOH IDFLOLW\ PD\ KDYH VHYHUDO GLIITHUHQW SURMHFW
GLIIHULQJ VL]HV DQG LQ GLIIHUHQW VWDJHV 8VLQJ WKLV PR
WKDW ZLOO JLYH DOO RI WKH SURMHFW V DFFHVV WR WKH IX
WKHLU OLIHF\FOH 7KLV PRGHO LV VFDOHG XVLQJ WKH DQQX|
\RXU SRUWIROLR JURZV RU VKULQNYVY VR GRHV \RXU VRIWZDLU

7KLY DSSURDFK ZLOO SURYLGH H[FHOOHQW EHQHILWY DQG V

VLQJOH IDFLOLW\ LV UXQQLQJ DW OHDVW ILYH FRQFXUUHQW
SRUWIROLR VLI]H
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* RA V'MW

7KH ODVW RSWLRQ LV IRU WKH ZKROH FRPSDQ\ ZKHUH DQ\ S
SRUWIROLR UHJDUGOHVV RI VL]H DQG ORFDWLRQ FDQ EH PI
3RUWIROLR PRGHO WKLV JLYHV \RX DFFHVV WR DOO RI WKH
DQ\ WLPH DQG LV VFDOHG XVLQJ WKH DQQXDO EXGJHW IRU F
WKH SURMHFWY RQ ZKLFK \RX KDYH FKRVHQ WR LPSOHPHQW
2 VRIWZDUH DQG ZH FDQ JURZ ZLWK \RX DV \RXU PDWXULW\
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M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

; L] HSRIK. KIXO& A I TX.I V&I EM $

7KH 6DD6 PRGHO LV D ZzD\ Rl SURYLGLQJ \RX DFFHVV WR WKH
SRZQLQJ LW 7KDWCYV ZK\ LW LV PDUNHWHG DV D VHUYLFH PF
WRRO DQG FRQWLQXH WR HQMR\ DOO WKH EHQHILWYV RI LWV
UHOHDVH HYHU\ WZR ZHHNV = EXW \RX SD\ IRU LW OLNH D VH
E\ WKH OHQJWK RI WKH SURMHFW RU XVLQJ DQ DQQXDO UHQI
SD\LQJ IRU WKH VRIWZDUH OLNH \RX ZRXOG D VHUYLFH \RX |
GDWD FRQWDLQHG ZLWKLQ WKH SODWIRUP LV VWLOO \RXUV |
WKH QHHG IRU WKH WRRO KDV HQGHG \RX VKRXOGQ W KDYH
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M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

, LSRI | HWEGE WS &; 5VEI{ EM $

$:3 LV LQWHQGHG WR EH D FROODERUDWLYH

SURFHVV DQG WKH VRIWZDUH XVHG WR VXSSRUW LW
VKRXOG EH QR GLIIHUHQW ,I \RX DUH GLVFXVVLQJ
OLFHQVHV RU pVHDWVY LW LV YHU\ OLNHO\ WKDW \RX
ZLOO QRW VHH WKH IXOO EHQHILW RI $:3 EHFDXVH
\RX DUH EDODQFLQJ FRVW DJDLQVW DFFHVV

+DYLQJ WR GHWHUPLQH ZKR WR DOORZ DFFHVV WR
RU KRZ PXFK H{f[WUD WR VSHQG WR JLYH DFFHVYV

WR WKH ULJKW SHRSOH ZLOO MXVW GULYH EDG
GHFLVLRQ PDNLQJ

2 XVHV DQ XQOLPLWHG OLFHQVH
FDQ KDYH DV PDQ\ SHRSOH LQ WK
\RX OLNH $00 WKDW LV QHHGHG
DQG SDVVZRUG 7KLV DOORZV \RX
GLUHFW DFFHVV WR DOO WKH SUF
LQFOXGLQJ WKH HQJLQHHULQJ FR
YHQGRUV VXSSOLHUV IDEULFDW!
FRQWUDFWRU DQG WKH RZQHU

(YHU\RQH FDQ EH VHW XS ZLWK WKH QHFHVVDU\ UROHV DQG
DFFHVV DQG \RX FDQ VD\ ZKR JHWV WR VHH ZKDW 7KLV PHL
WKURXJK VHQVLWLYH GDWD WKDW WKH\ VKRXOGQfW KDYH I
WKHLU XVHU LQWHUIDFH E\ RQO\ VKRZLQJ WKHP WKH PHQX L
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M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

. LEXHS. KI XJSVQ] QSRI ] $

7KH VRIWZDUH SULFLQJ KDV WZR HOHPHQWY + LPSOHPHQWD\
VXEVFULSWLRQ

,PSOHPHQWDWLRQ VHUYLFHV LV D OXPS VXP
SULFH IRU WKH 2 WHDP WR ZRUN ZLWK \RXU

WHDP WR VHW XS WKH VRIWZDUH 7KLV LQFOXGHV
FRQILJXUDWLRQ WUDLQLQJ DQG LQWHJUDWLRQ ZLWK
\RXU RWKHU WRROV 7KH NH\ GLIIHUHQFH ZLWK

2 LV WKDW ZH GRQYW SXVK VHUYLFHV PHDQLQJ

ZH GRQYW ZDQW WR VHOO \RX SHRSOH 2XU JRDO

IRU DOO LPSOHPHQWDWLRQV LV WR JHW \RX VHW XS
DQG VHOI VXIILFLHQW DV TXLFNO\ DV SRVVLEOH

‘H WHDFK \RX KRZ WR XVH DQG PDQDJH WKH

WRRO VR ZH FDQ VWHS DZD\ DQG \RX GRQYIW

KDYH WR NHHS SD\LQJ IRU PDQ KRXUYV

$O00 WKDW OHDYHV LV WKH RWKHU HOHPHQW RI WKH FRVW Z
YDU\ ZLWK WKH SKDVH RI WKH SURMHFW DQG WKH 2 PRGXOH
D IHH HDFK PRQWK IRU WKH XVH RI WKH VRIWZDUH 7KLV JLY
VRIWZDUH DQG DOORZV \RX WR WDNH \RXU $:3 DSSURDFK WR
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M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

8SYEPGSVKSI S[ RI WALMT

$QRWKHU YHU\ LPSRUWDQW WKLQJ WR FRQVLGHU ZKHQ VHOF
RZQHUVKLS 7\SLFDOO\ WKH SULFH RI WKH VRIWZDUH LV QR
XQGHUVWDQG DOO DVSHFWV RI WKH FRVW LQFOXGLQJ

6HUYLFHV = 7KLV LV WKH ELJ RQH +RZ PDQ\ KRXUV RI VXSSR
VRIWZDUH ZRUN" ODQ\ VRIWZDUH SURYLGHUV XVH FRPSOH[ S
WKDW PXVW EH UHSHDWHG HYHU\ WLPH \RX KDYH QHZ GDWD
QHHGV RQJRLQJ VXSSRUW DQG PDLQWHQDQFH 7KLV OHDGV
VHUYLFHV WR FROQWLQXH WKURXJKRXW WKH SURMHFW

+DUGZDUH + 20G IDVKLRQHG SURYLGHUVY FDQ VWLOO RIIHU
LV SK\VLFDOO\ LQVWDOOHG RQ ORFDO PDFKLQHV RU VHUYHU

/[LFHQVHYVY + 6HOOLQJ DFFHVV RU pVHDWVY FDQ PDNH WKH LQ
WKHQ DGG XS VLIJQLILFDQWO\ DV \RX UDPS XS \RXU XVH RI W
KDYH WR FKRRVH ZKR VKRXOG EH DEOH WR DFFHVV WKH WRR
'"HYHORSPHQW + OD\EH WKH VRIWZDUH GRHVQYW GR H[DFWO\
vVPDOO IHH LW FDQ EH PDGH WR PHHW \RXU H[DFW UHTXLUHP
DQG LW PHDQV HYHU\ WLPH \RX ZDQW D QHZ IHDWXUH \RX K|

ODNH VXUH \RX XQGHUVWDQG DOO DVSHFWV RI WKH FRVW EH
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M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

;, LEXHS.RITHXMNSQ &; 5V6I{ EM $

$ ORW RI FRPSDQLHYVY DUH GLVFRYHULQJ WKH\ QHHG $:3 VRIW
VKRXOG EH ORRNLQJ IRU LQ D SURGXFW *RLQJ LQWR GLVFX\
NQRZLQJ ZKDW \RX ZDQW LV D ORW OLNH ZDONLQJ RQWR D F

7R PDNH LW HDVLHU 2 KDV SURGXFHG D JXLGH WR WHFKQR
OLVWLQJ WKH YDULRXV VRIWZDUH UHTXLUHPHQWYV QHHGHG
SURGXFHG DV GHOLYHUDERH @XPEHUH VIWDVQHRDXUBIR XVWHG DV
WKH EDVLV IRU GHVFULELQJ \RXU QHHGYV DQG DVVHVVLQJ WI
7KH\ DUH DYDLODEOH LQ QDWLYH IRUPDW VR \RX FDQ PRGL!
UHTXLUHPHQWYV
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M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

; LS MM W SRWAR JSVTYVALEWRK X1 VEI{ EV $

7KLV LV D FRPPRQ TXHVWLRQ IRU $:3 WHFKQRORJ\ DQG WKH
+LVWRULFDOO\ WKH 2ZQHU KDV EHHQ WKH ILUVW WR DGRSW
XVXDOO\ WKH SULPDU\ GULYHUV EHKLQG $:3 RQ D SURMHFW
WKH ZKROH SURMHFW OLIHF\FOH

7KLV FDQ KRZHYHU FDXVH V
GLIILFXOWLHV ZLWK 2ZQHUV :
SXVK WKHLU WHFKQRORJ\ VHC
D &RQWUDFWRU (QJLQHHULQ
SURFXUHPHQW RU &RQVWUXF\
DOUHDG\ KDV DQ HVWDEOLVK
IRU PDQDJLQJ $:3 ,Q WKHVH |
WKH EHVW RSWLRQ IRU WKH 2
VWLSXODWH WKH UHTXLUHPH
VWDQGDUGY RQ WKHLU SURM!|
WKH &RQWUDFWRUV WR GHPR
WKH\ ZLOO PHHW WKRVH QHH
&RQWUDFWRU KDV D VRSKLVW
OHW WKHP XVH LW ,I KRZHY}
WU\LQJ WR PDQDJH $:3 ZLWK
RWKHU VHPL DXWRPDWHG SUF
WKH 2ZQHU FDQ RIIHU DFFHV\
$:3 VRIWZDUH IRU XVH RQ WK
SURMHFW
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M) /YNH ; ST UYL S
$ WHWIQJ WH&RWRI $: 3 6RIVEZ DWH

( SRARYI H

S8OWLPDWHO\ DQ\RQH RQ WKH SURMHFW FDQ KROG WKH $:3 \
2ZQHU (3 (3& &RQVWUXFWLRQ ODQDJHPHQW &RQWUDFWRU |
WZR PDLQ FRQVLGHUDWLRQV IRU ZKR SXUFKDVHV LW DUH

,V WKH KROGHU RI WKH $:3 WHFKQRORJ\ EHLQJ GHSOR\HG
7KLV LV D SUREOHP LI WKH &RQVWUXFWLRQ &RQWUDFWRU
EURXJKW RQ XQWLO WKH ([HFXWH SKDVH

:LOOLQJQHVV WR SURYLGH DFFHVV WR WKH VRIWZDUH $:3
HQYLURQPHQW ZKLFK RQO\ ZRUNV HIILFLHQWO\ ZKHQ DOO
WR WKH LQIRUPDWLRQ ERWK LQ WHUPV RI UHDGLQJ LW DC

, I \RX ZRXOG OLNH DQ\ LQIRUPDWLRQ DERXW DQ\WKLQJ LQFO
DERXW 2 SV PDUNHW OHDGLQJ $:3 VRIWZDUH SOHDVH UHDFK
WHDP ZLOO EH KDSS\ WR GLVFXVV \RXU QHHGV E\ HPDLOLQJ
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MWL /YNH ; ST UYL S
$WHWIQI WH&RWRI $: 3 6RIVZ DUH

&FSYX4

2 LV D PRGHUQ ZHE EDVHG SODWIRUP WKDW OHYHUDJHV {
DQG DJLOH PHWKRGV WR WUDQVIRUP FRQVWUXFWLRQ IRU
LPSURYH SURGXFWLYLW\ VDIHW\ TXDOLW\ DQG SUHGLFW

8QOLNH GLVFRQQHFWHG OHJDF\ WRROV DQG PDQXDO SURF
HYROYH 2 SURYLGHV DQ HOHJDQW VFDODEOH VROXWLRC
FROODERUDWLRQ WKURXJKRXW DOO SURMHFW SKDVHV DQ
DFFRXQWDELOLW\ DQG JDPH FKDQJLQJ RXWFRPHV IRU RXU

NRIS%S VB ABRW
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